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mmmm FOES Chief, SR/Adainistrative Staff 

SOBJEGTi Report on the Review and teaattoatlaaa of DOS’s 

Supply ^rstam 



1. As requested h) r you, 1 have revived SOS's etgpply system 

■ and In this connection have talked vith|_ _ "y sad with 

£ ' 'ns well as the sen who are\_ ^asststsnts in BESS*# 

supply section. these sea are: \ whose full tins reaponsi- 

jbilitr is the sane of aa4JLials5© with sofa houses sad safe keepers) 

( "3- . ’*« jKqpply clerk said all-round general 

sqpply am) anq3 Whose prtneipol duties consist of the 

of ootor otbwr #q|d|)iaists 

2. la addition to the normal duties that attach to a .supply 

officer who also is an aocountahle officer, the supply section of 
BOB has responsibility far the installation's motor pool end for 
all of ite aafe houses. la this connection. with this latter it 
Should be pointed out that the section of jsqpervtolon 

perform recruitment and other personnel administration for mH 
house keeper#. It else is responsible fur the p^raeat of safe 
house keepers' salaries, the purchase of all feed stuffs supplied 
tlift A&& isgf nil aaistosiBOa jr&quljred wtflf JiAIO 

as voU as equipping f\jrriiahing tba tuvusaa* 

5. DC® is inadequately equipped with storage space. At the 
Headquarters site proper materials are stored In three locations! 

A. Isx the UuMus&t of the Headquarters house, 
sensitive operational Itosts are kept) 

B. In a swll brick house on the premies* which 
is net part of the Beedcguartere property but which le 
leased separately, misocll&nsoue administrative equipment, 
housekeeping supplies, and non-sensitive items suoh 

as slothing are kept) 

0. In a small sited next to a separate oar© takers 
residence and olos© to the garage where actor main- 
tenance is performed, miscellaneous pieces of smell 
housekeeping equipment and other miscellaneous items 
are stored. 

jp« ,o 
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In to tfaiM atari &&& on tfad sjfiisdMd* ^ 

materials ate also kept at Fort Baade, Maryland, and at Feet Bragg, 

North Carolina. Die items of equlpaant at Fort Bragg are on 
i ^^ ojw |y^y^ foti^ipt to ood of ^b9 <f twAaljag <tf£U«Xfl 

those itm at H&adA ooopdb6 part of the i&stftll& ' t lcFB *# 
warehoused stock. Allsuah equipment are reflected on the installation's 
stock record cards aud[^ J^is accountable for them all* 

4. The installation presently has seventeen vehicles* These 
vehicles were procured by the Logistics Office thru the General 
Services Administration using accepted covert procedures. While 
these vehicle* are actually Government vehicles, the Govsnssent's 
and the Agency** interest in then is concealed by the feet that 
their registration is made thru Cleared contacts la the Meter Vehicle 
Departments a ad they variously carry license plates of Virginia, 

Maryland, and the District of Columbia, Maintaining them vehicles 
at thft Tw ahphiv doM not g hw lhafi half of the 

working tins of j__ __\ viM> 18 res p ons ib l e for this vet. — _ 

During such tines when hole not working on the vehicles, \ 

performs whatever supply Jobs sad task*r~ j asslgnsrtb him. 

5. DC® formally beeeae an aooountable station aa of 1 July 1954 

and at that tins/ Jjaas appointed its accountable officer* 

His eri sting reoorao satisfy the j A gency's re<juiron»nts for thorn 
which oust be maintained ty accountable officers. He has an 
acceptable stock record card file agdLeyetem reflecting his 
»<wfyHjaK4 if *y for each line itn o£^ expendable eqaiptant that 

esc into the lastal Tati «» i* possess ion. » He **** a jpgaatai 
receipt file ty user and for each safe house. He uses Die Agency’s 
standard requisition fora and is mbmtttini then direct to the 
Supply Division. He identifies that ty his signature and ty his 
account number which is 925* Ha else directs hew delivezy should 
be effected or hew notice should be given when materials requested 
have bean aectssolated and are tm$y to be delivered* 

6* It has been known for seme tins that the installation 
possessed considerable quantities of various materials judged 
3$ be far in exams of my anticipated requirement for them. 

I ha* been urged by this office to return to the departmental 

3tepot alTquantitlea of item in excess of their mods. Such a 
program has bom initiated and quantities of item considered excess 
in two of the Agency’s family groups have been returned to the depot, 
f Calculates that tbs completion of th* r etu r n of aji of 

' h< p install a tion * y excess proper ty be aecespLlShed by th** 

end of September barring the necessity in the meantime of having 
to move to a new Headquarters location sits. 

7* On the assumption thst the Installation's t/0 will be 
redusad by approximately fifty percent in the next twelve months / 

and that such a reduction will reflect a corresponding decrease 
in training activity, the following recommends tions are aadet / 



** 2 * 



•vKlll‘i£ 



i rl . ,; r 



A. That the T/0 far the supply section be re* 
dueed from four to three. 

I, That the reduction of the T/0 eliminate the 
job hold Aand that a system of individual 

responsibility far vehicles and, their maintenance be 
assigned to installation personnel. Such responsibility 
would not allow the individuals possession of the 
vehicles as though theirs in a quasi-personal status 
nor would they be allowed to drive them to their homes. 

C. That no <xmaider&tion be given at this time 
to the idea of consolidating all storage l o ca t i o ns. 

However, should a new Headquarters site be promised, 
consideration should be given to the desirability of 
having sufficient secure storage space in one location 
rather than in three or more as now exist. It is 
believed that keeping equipment at Fort Meade and 
Fort Bragg is probably desirable because of the kind s 
and amounts of the equipment and of their need in 
the eaae of Fort Bragg at the location for training 
purposes. 

8* In view of the InetsaAieable requirement for safe houses 
under the control of the installation, it is probahly desirable 
from a functional point of view to have the safe houses administered 
and the safe house keepers controlled by supply section personnel. 

I ea convinced this is a full time job for cue man. I also feel 
that there should be a third msabsr of the supply team that can 
perform most of the clerical work and on occasion make pickups 
and deliveries from there to the Washington Depot. 

9. Even in the absence of any security factors, it would be 
vesy Inefficient to attempt to furnish the installation's supply 
needs thru £31 Division's Log office and by utilising its supply 
room. It is apparent that the coming and going of sedans, station 
wagons, and trucks on occasion to these buildings would produce 
an insecure situation. 

10. Superficially there would appear to be acme merit in 
ch a nging the station's supply status from that of an accountable 
station to a responsible station. The records now maintained by 
the Ins t alla tion are a bam minimum of them required of accountable 
stations in order to satisfy their status) as a responsible installation 
tlwy would still be required to maintain virtually the same records. 

It sho u ld be pointed out that actually it is the kinds and volume 
of work that determine the extent and complexity of records kept 
and not the status of the account as to whether or not it is 
^accountable or responsible. I would recommend, however, that the f 
I account be changed to responsible status in order to relieve I 

[ ^ (of seme of the responsibility of some of the more formal I 

I procedures that are required and also to eliminate records that I 




by regulation would have to be maintained subjeot to a formal 
supply audit at any tlae. 
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